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LEARNING OUTCOMES - OVERVIEW 
“In contrast to the institutions of the world, which teach us to know something, the gospel of Jesus Christ 
challenges us to become something.” Dallin H. Oaks, “The Challenge to Become,” Ensign, November 2000 
 

PURPOSE 
Outcome statements describe the knowledge, 
skills, and attributes that students are expected 
to develop in a particular course or program of 
study. These statements define the overall goals 
of a course in terms of what the students are 
expected to achieve, not in terms of what the 
teacher will do. Outcome statements provide the 
framework for a course upon which appropriate 
learning activities and assessments can be built. 

Writing outcome statements should be the first 
step in the development or revision of any 
program or course. With the expected learning 
outcomes in mind from the beginning, teachers 
can select the content, assignments, and teaching 
activities that will best achieve those outcomes.  

 

DESCRIPTION 
Levels of Learning Outcomes 

The statements of what we want to achieve with 
our educational endeavors have multiple names. 
Various resources on learning and teaching refer 
to goals, outcomes and objectives when talking 
about intended learning. At BYU-Idaho, we have 
chosen to forgo these distinctions in favor of 
simply talking about outcomes at various levels. 
We use the terms university level outcomes, 
program level outcomes, course level outcomes, 
and lesson level outcomes. 

UNIVERSITY LEVEL OUTCOMES define the overall 
student learning experience at the university. 
These outcomes describe what students will be 
as a result of their BYU-Idaho experience. The 
university level outcomes state that the 
purpose of a BYU-Idaho education is to help 
students to become:  

1. Disciple Leaders 

2. Lifelong learners 

3. Creative and critical thinkers 

4. Effective communicators 

5. Skilled professionals 

6. Engaged citizens 

PROGRAM LEVEL OUTCOMES are statements of 
intended learning for a group of courses that 
make up a program of study. Program 
outcomes are specific to a particular program, 
but are related to and supportive of the more 
general university level outcomes. Outcome 
statements for all programs at BYU-Idaho can 
be found on the Outcomes and Assessment 
web site at http://www.byui.edu/outcomes-
and-assessment.  

COURSE LEVEL OUTCOMES describe the intended 
results of an entire course experience. Course 
outcomes are specific to a particular course, 
but are related to and supportive of the 
programs that the course supports. Outcome 
statements for all courses at BYU-Idaho can be 
found on the Outcomes and Assessment web 
site at http://www.byui.edu/outcomes-and-
assessment.   

LESSON LEVEL OUTCOMES are statements of 
intended learning for a single lesson in a 
specific course. Lesson level outcomes define 
the specific experiences that students will have 
as they engage with specific content in a 
course.  Lesson level outcomes are typically 
assessed using direct measures. 

Outcome statements tend to become more 
specific as we move from university to program 
to course to lesson levels. However, outcomes at 
the more specific levels are built upon the 
foundation of the more general university 
outcomes. Achieving the outcomes at the more 
specific levels should contribute to the 
achievement of the university level outcomes.  
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Curriculum Maps  

An easy way to show how outcomes are being 
addressed by the supporting curriculum is 
through the use of curriculum maps. A curriculum 
map might show, for example, the specific 
courses that are being used to address program-
level outcomes. 

 
For more information on curriculum maps see the 
instructional tool titled Outcome Levels and 
Alignment. 

Levels of Learning  

Outcomes can be written to address various 
levels of learning or development. A simplified 
description of these levels of development 
includes knowing (intellectual knowledge and 
understanding), doing (application of knowledge 
and skills), and becoming (internalizing and 
valuing knowledge and skills).  

Outcome statements can be written to address 
any of the levels of development described 
above. The BYU-Idaho university outcomes 
address the becoming level of development. 
Outcomes for courses and programs may cover 
any of the three levels. Lesson level outcomes 
will likely focus on knowing and doing. 

For more information on levels of learning and 
learning domains, see the instructional tool titled 
Refining Outcome Statements.   

Developing Outcome Statements 

Each learning outcome, regardless of level or 
type, is articulated in an outcome statement. 
Outcome statements describe what students 
should know or be able to do, not what content 
the instructor will cover or how the content will 
be presented. 

At the most basic level, an outcome statement is 
structured as “verb + object” (such as “write 
poem,” “analyze data,” “create sculpture”). In 
practice an outcome statement contains 
additional details, such as the following:  

Students analyze statistical information 
presented in news reports, public policy 
debates, and similar formats. 

Introductory phrases such as, “By the end of this 
course students will be able to …” are sometimes 
omitted for simplicity. 

For more information on how to write outcome 
statements, see the instructional tool titled 
Developing Outcome Statements.  

 

EXAMPLES 
Below are examples of outcome statements built 
around the “Verb + Object” structure (the verb(s) 
and object(s) are in bold). Take note of the fact 
that the verb in each case is observable (i.e. a 
task or assignment could be created to evaluate 
achievement of the outcome). All of these 
examples come from BYU-Idaho courses. 

• Create and analyze basic accounting 
statements 

• Identify the ethical, legal, and moral 
ramifications of research activities in relation 
to human rights 

• Explain the organization and structure of 
NGOs 

• Evaluate the successes and failures of a social 
media campaign 

• Develop web pages using semantically correct 
and valid HTML5 markup 

• Compare, contrast, and convert SQL dialects 
• Derive trigonometric identities from 

geometric principles and other identities 
• Solve quantitative problems requiring 

systems of linear equations 
• Create mathematical models of mechanical 

systems 
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• Write a formal technical paper in proper 
format, language, and depth 

 

TIPS 

• Learning outcomes describe intended 
development in the students.  

• Learning outcomes are forward looking. They 
are an articulation of the goals or intended 
results.  

• Learning outcomes of various courses within a 
program should be coordinated in such a way 
as to provide a cohesive and efficient learning 
experience for the students. 

• Measuring achievement of learning outcomes 
can be used to drive improvements at every 
level of the university. 
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